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INTRODUCTION

It is a very exciting time to be a prime lamb producer. New 
records for lambs are being set every other week in markets 
from Dubbo to Ballarat. According to Richard Norton, 
Managing Director, MLA, “Demand is certainly outstripping 
supply and there is nothing in the next 3-5 years barring a 
catastrophe, that doesn’t see it having a very bright future”.  

However, the high price for lamb and mutton, coupled with 
the drought in New South Wales, has meant that some 
producers are hooking their replacements and older ewes.  
This will place high demand for breeding ewes once rain 
hopefully falls in the north and re-stockers become active 
later in the year. 

OUR PHILOSOPHY

We believe one of the best strategies for dealing with 
the complexity of modern grazing systems and taking 
advantage of opportunities as they arise is to keep the 
flock structure as simple as possible, but manage the 
flock as best we possibly can. For us, running a single self-
replacing system allows us to focus on getting the timing 
right for key operations, with the end goal of optimising 
fertility, growth rates and meat yield to produce more 
kilograms of meat per hectare. Moreover, having a single 
flock, simplifies marketing in that it enables tight runs of 
lambs to be turned off during periods of peak demand. 

While we are a stud and spend time on data collection, 
the key to making the gains, is knowing what you want 
to analyse to make better decisions and selections. 
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Technology, hard work, analysis and culling has enabled us to be very 
specific on what we select for and this is evident in the genetic gains 
and physical improvements seen in our flock over the past 10 years. 

CUSTOMISING GENETICS TO SUIT CLIENTS 
BUSINESSES

As clients build their maternal prime lamb flocks, it is rewarding to see 
them meet their targets from selecting specific genetic traits, whether 
it is lambs hitting target weights earlier and/or having more on the 
ground to start with.  We spend a lot of time collecting and analysing 
information on our sheep and constantly progeny test sire lines in 
our commercial flock.  We want to make sure all clients get the best 
result from this information, recognising that each farming business 
has a different starting point, whether it is their ewe flock, farm or 
location. Likewise, two rams may look the same but be genetically 
quite different in what they will deliver for you.

Discussions with clients on farm, at our Open Day or over the phone, 
all contribute to identifying genetic and management targets over the 
next 5 years. From this, we can then assist in building a short list of 
rams which targets clients’ genetic objectives, enabling them to more 
easily select rams physically by type and within budget. Similarly, 
each year as technology improves, we are getting more genetic 
information. We see it as our role to translate this into what will make 
a difference on clients’ farms. It is very satisfying to watch how clients 
who focus on particular traits and select for them over several years in 
their ram selections, are achieving real gains in their flocks. 

We offer this obligation-free service to existing and potential clients 
alike, so please feel free to ring, text, email or drop in at Sheepvention 
(Sheep Tech Tent – Site 20) or at our Open Day (Thursday 27th 
September). 
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Kate and Chris’ commitment to researching 
genetic selections and sharing that knowledge is 
paying dividends for us in the paddock and in 
the market. — Celia Scott, Poolaijelo, VIC.
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LISTENING TO WHAT CLIENTS WANT:

Fertility 

Selecting for fertility has consistently seen our stud and 
commercial flock scan 185 and 175% respectively and 
wean 145-155%. Our stud ewe lambs scanned 154 per cent 
in a tough season and 18 per cent of them came out of ewe 
lambs themselves.

This level of fertility is optimal for our system because 
pushing fertility any further increases the number of triplets 
and reduces survival. Instead, we have been focusing on 
selecting for twinning, survival and first cycle conceptions, 
as we see them as being critical for driving profit and 
streamlining operations such as lambing, marking, weaning 
and marketing.

Figure 1. Cloven Hills ewes consistently achieve average 
scanning percentages of 175%, averaged across all age and 

joining groups (ie. AI, Single sire, syndicate).

Growth 

Growth becomes more important as fertility increases, given 
ewes have to rear twins and farmers want to turn wethers off 
and get ewe lambs to joining weights quickly. This is why we 
place strong emphasis on weaning weight (WWT) and post-
weaning weight (PWWT) in our breeding program, with our 
sale rams leading the field for these traits.

Moderate adult weight  

With an average flock ewe weight of 65 kg our ewes have 
rapid early growth but pull up before they get too big (Table 
1). Having moderate ewes enable us to run higher stocking 
rates (>18 DSE/ha) and regularly achieve ewe efficiencies 
greater than 100%. Not to mention the benefits of not having 
to wrestle massive ewes!   

Table 1. Cloven Hills ewes averaged 65 kg liveweight and 
Condition Score 3.2 at joining in February 2018.

Birth Year Liveweight (kg)

2007 60

2008 67

2009 65

2010 67

2011 65

2012 67

2013 70

2014 67

2015 65

2016 59

Average 65

Why use the MCP+ Index? 

For this reason we use the MCP+ index as it puts pressure on 
growth, increasing PWWT by 3.1kg, without increasing AWT. 
Whilst the NEW Maternal $ Index increases PWWT by 3.9kg it will 
also increase AWT by 3.5kg.  This is over a 10 year period using 
average indexes, but would be a greater increase in a shorter 
time using higher indexing animals.

Resilience

Cloven Hills ewes are run under tough commercial conditions 
and require resilience and longevity. We still have a number 
of rising 10 and 11 year old ewes in the flock. Black feet and 
hardiness are key selection criteria in our program. Of this  
year’s sale drop, 65% have black feet, 24% have striped and 
11% have white.

New Tasmanian Venture

As we have started to sell to and get increasing enquiry from 
Tasmania, we recently put on our winter woollies and took 
some rams across on the boat to the Campbell Town Show. 
“Wesley Dale” principal, Helen Baillie, visited our open day last 
September, seeking a particular grade and type of self-replacing 
genetics. Helen was impressed with the style of animals and 
rigour of the performance data behind them; we spoke to her 
on several occasions since then and after receiving queries 
from other Tasmanian studs and commercial producers, we 
committed to a trip to the show.

As a result, in addition to being used by Wesley Dale, 2018 drop 
Cloven Hills rams will be offered for private selection at the Mole 
Creek property, from February 2019. 
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UPDATE ON BLUE GUM REVERSION 

We have now had the adjoining blue gum block for 18 
months and we are pleased with how things are taking 
shape. During the summer and autumn, we finished grading 
new fence lines and applied gravel to the main laneway. Over 
1500 ewes were run in the tree block over the summer and 
autumn to chew down the dry feed and spell the pastures on 
the main farm.  

We have now run the offset discs across most of the block 
and have been very happy with the strike of ryegrass and 
balansa clover which was dropped onto the disced inter-
row with a Connor Shea Seed drill (minus the tynes) and 
then rolled into the seed bed with a Bison roller. Rolling 
also helped smooth out the inter-row very well. Some of the 
stumps (~20%) are starting to rot, but it will still be a few 
years before we can disc and break them up completely. The 
trash from the trees has broken down amazingly well after 
discing and incorporation.

In the mean-time, we are focusing on trying to grow 
as much feed as we can between the rows and on the  
mounds. This was probably a bit disappointing last year,  
most likely because of nitrogen being tied up by the 
decomposing trash, not spreading the seed and fertiliser 
until May/June and the spring which took forever to arrive! 
However, it looks like the nitrogen has been released this 
year as the ryegrass sward looks more bulky and vibrant. 

There is a good strike of both residual sub-clover and 
balansa, so we are hoping this will be good for putting 
kilograms onto lambs in the spring. We also trialled a “Turbo 
blend” of 50, 40 and 20 kg/ha N, P and S, on a small 5 ha 
section, which has yielded some spectacular results so far.  

We have fenced the central laneway and now have 6 
paddocks instead of 2, which will make it much easier for 
grazing, managing stock and targeting our pasture improve-
ment and soil fertility program. Currently we are lambing down 
800 ewes on this portion of the farm, compared with 200 last 
year. PF Olsen had strategically retained 6 rows of coppice 
along certain contours across the block, which are very effective 
in reducing wind speed and providing shelter for stock. 

Next steps are to continue with the fencing program and run 
some water pipes and troughs from our main farm reticulation 
system to water the new paddocks and applying as much 
fertiliser as we can afford!

In addition, the October 2018 ram sale will interface with Auctions Plus, to enable clients in Tasmania and other locations, to bid 
live at the sale. While we have the means and scope to increase our ram production, the Western District climate provides some 
limitations on holding greater stock numbers into and over the summer months – a challenge which will be partly alleviated by the  
Tasmanian partnership. Farms down there run a lot of centre pivot irrigation which provides great opportunities for finishing off 
lambs. Combined with the milder summer climate, it’s a perfect opportunity to supply Cloven Hills rams to a new market.

Over 1500 ewes were run in the tree block (561 ac) over the summer 
and autumn to chew down the dry feed in the trees and spell pastures 
on the main farm. We are now lambing 800 ewes down in the trees.

A “Turbo blend” of 50, 40 and 20 kg/ha N:P:S, was applied to a small 
5 ha section and has yielded some spectacular results so far.  

Wesley Dale Ewes, Mole Creek TAS
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New shed and yards

Our new shed housed the sale rams perfectly for our Open Day 
and Auction, but the day after, the Proway truck arrived with our 
new yards. We were limited by space and budget and so had to 
think about the design very carefully. Particularly, given our goal 
is to do most of the operations with one person and a couple of 
dogs using a sheep handler. We had been using a Racewell for 9 
years in our old yards and upgraded to a Clipex with side-tilt last 
year. Handlers are great, but getting the sheep to feed into them 
has been a challenge and generally required a second person 
to push-up, when trying to achieve good through put. This is 
costly, when there are plenty of other jobs to be done with limited  
labour resources. 

We trialled a rotary force in the initial design but in our case, 
the sheep appear to run better and dogs are more effective, 
with a straight dual lead up race plus a Peak-Hill anti-backer 
before the handler.  A few more tweaks are still required, 
but we are very happy with the functionality of the yards 
and will complete the rest of the pens after our sale. The 
kids enjoy helping mum or dad a lot more in the new yards, 
but we are not as reliant on them now! We would particularly  
like to thank Jono Withers and Adrian Kelly, Proway for their 
excellent help in designing and building the yards, as well as 
Garry Carlin, Wando Vale, VIC and James and Lucie Peddie, 
Westbury, TAS,  for their advice on set ups for one person 
operation of sheep handlers. 

New Fences and winter feed

UPDATE ON BLUE GUM REVERSION cont.

The central laneway was stump plucked and graded in 
preparation for fencing.

Sunset blue gum

Bubba taking a break from pushing the 2018 sale rams into the 
handler for drafting.
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MCLEANS USING THE DATA TO MAKE BETTER 
DECISIONS

Now in their third year of prime lamb production, traditional 
fine wool producers Bobbie and Angus McLean, say their 
decision to choose Cloven Hills gives them great confidence 
for the future of their new business.

After purchasing a second round of rams at our on-farm 
sale last year, the McLeans are once again delighted with 
the results.  The lambs are fantastic, they are all good 
looking lambs and our Composite ewes from previous 
years and ewe lambs are in terrific condition.

“They all look brilliant, even though they have been on 
lesser pasture than the Dohne ewes we inherited. Their 
doing ability is much better; they match the resilience that 
Kate and Chris aim for and we’ve very pleased with that, 
that has been a shining light for us.”

Bobbie and Angus are moving on to the next stage of their 
business development – something we are pleased to be 
able to help with.

“I’m learning how to use our EID equipment and I get to do 
it here at home, with Kate’s help,” Bobbie said.

“We’ve got all this useful data, but don’t really know how to 
use it once we’ve got it.

“It is something that we have to have, to grow our business 
into the future and Kate has been terrific, showing us how 
to put the information into useful tables and assess that 
data, which allows us to make business decisions, based 
on what each animal in our flock is doing and the data we 
receive from those ewes and lambs.

“At the very least, it allows us to assess and build our flock for 
strongest performance and in times of drought, for example, 
we can rate our stock and cull or keep accordingly.”

Professional development assistance for Cloven Hills 
clients is an essential part of our relationship with clients 
and we are pleased to be on-hand to help clients grow their 
business, not just with the effective use of data, but across-
the-board livestock management.

“It’s great to be able to just come across the valley and 
do this with Kate, with someone I know and I know she’s 
always just a phone call away,” Bobbie said. 

“So when I’ve seen Kate work with the data, done it with her 
here and then gone home and made a mistake, or forgotten 
a step, I just ring her and she talks me through it again.

“It’s something we just have to have to grow our business 
and we can get the professional development right there 
at home.

“Chris has also taken me out on their farm, shown me the new 
race and sheep handler they have, how it works and a few of the 
other practical things they use here.

“It’s not just EID professional development and genetics, but 
whole farm development; we get the whole package from 
Cloven Hills.”

Bobbie and Kate looking at data at Sheep Week.

2017 SALE RESULTS

Our fourth and first on-property ram sale in October exceeded 
our expectations, with buyers from four states helping to break 
records on the 10th anniversary of our Composite breeding 
program.

We penned 200 rams for auction, 40 more than 2016 and 
achieved a 98% catalogue clearance with the price increasing 
by $150/hd, to average $1420/hd. An additional 25 non-
catalogue rams were also sold after the sale. 

For the second year running, Georgina Gubbins, Maneroo 
Partnership, Allansford, paid equal top price for Lot 15 at 
$2750/hd. Colin and Fiona Smith, Grassdale Estate, also paid 
$2750/hd for Lot 6, as well as purchasing 5 other rams. Volume 
buyers were Robert Cooper, Barton Station, Moyston; Nick 
and Ian Harvey, Strathdownie Estate, Strathdownie, Phil and 
Jenny Clarke, Wrattonbully, David and Judy Jenkin, Banemore, 
Penshurst, Matt Burmeister and Sybill Abbott-Burmeister, 
Mt William Pastoral. Several high indexing lots sold for $800, 
meaning buyers found good value across the catalogue. 
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Whilst we were very pleased with the sale average, equally as important for us is the number of buyers who attended and the 
clearance rate. People are basing their business’ future on what we are doing and the sale figures show that they like what we are 
doing and finding their own success in that. 

There are fewer things more gratifying in business, than to build a great relationship with clients and have them repeatedly return 
to your product, or to meet a new client who readily commits to investing in your work. We had a great mix of both last year and 
our thanks go to all of the buyers who have invested in Cloven Hills genetics.

Finally, thank you to our agent, Rick Smith and the Landmark team, who provide incredible support for our business.

2017 SALE RESULTS cont.
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Figure 4.  V blade and offset discs

CLOVEN HILLS RAMS – FACTS AND FIGURES

This Year’s Sale Rams (2017 Drop)

• Overall our genetic gain has doubled from the 2016 to 
the 2017 drop, increasing our average MCP+ index by 
5 index points.

• A continual increase in growth and fertility has 
underpinned this with heavy selection on twinning and 
selection on WWT and PWT without increasing AWT 
(PWT/AWT=0)

• This means the dams reared 192% & weaned 188%

• Selecting for balanced traits and culling the bottom 
20% of traits which cost $ is critical

• Overall we cull 60% of ram lambs born, this heavy 
selection has enabled us to accelerate genetic gain 
and improve hardiness traits such as black feet

• The first 50 sale lots will be offered on Auctions Plus

Stud Rams FOR SALE @ AUCTION

• With stud buyers active at our 2017 sale, increasing semen 
sales to studs around Australia, and depth in the quality of 
our 2017 drop stud sires, we have decided to offer some stud 
rams for sale at our Auction this year. 

Sale Rams Sires
• 85% of ‘17 drop sires are in Australia’s Maternal Top 150 Sires
• Have 4216 progeny (excl. 2018 & NZ) across 10 flocks
• The 27 sires average in the top 5% MCP+ & M$I

Sires in 2018 joining program 

• MCP+ & M$I average above 1%

• 8 Cloven Hills sires are in the Australian top 10 2017 male 
drop, 6 were used as 2018 sires

• 41 sires used in our 2018 joining program

• AWT is 96% of PWT - Fast early growth when you need it but 
moderate adult weight

Single sire 
mated Cloven Hills ID MCP+ M$I SIRE ID BWT WWT PWWT AWT PFAT PEMD PFEC PSC NLW YNLW MWWT DRESS BT

17 & '18 TF - 140154 169 186 TF - 110857 1.0 14.0 20.7 20.0 -1.0 0.9 31.9 10.6 21% 22% 0.1 0.8 1
18 160421 166 167 CH - 140919 0.4 8.6 13.8 7.8 -0.4 2.1 -29.8 4.3 9% 18% 0.7 2.7 2
18 170188 166 172 TF - 070807 0.4 8.8 15.5 13.0 -0.1 2.5 -22.0 8.0 14% 21% 0.0 2.2 1
18 170089 165 181 TF - 140154 0.9 13.1 20.1 19.5 -1.4 1.1 7.1 9.2 14% 20% 0.9 1.6 2
18 170105 164 171 TF - 070807 0.4 8.7 14.9 12.3 -0.5 2.4 -28.0 7.6 14% 18% -0.1 2.1 2
18 170129 163 175 TF - 070807 0.7 10.7 17.2 15.1 -0.6 1.3 9.6 7.1 19% 16% 0.4 1.8 3

17 & '18 TF - 70807 162 168 TF - 051165 0.8 8.7 13.6 9.5 -1.0 1.6 6.3 6.5 17% 20% 0.3 1.0 2
2018 171389 162 171 CH - 150717 0.4 8.8 14.5 13.6 -0.1 2.2 -33.9 4.4 14% 20% 0.6 2.8 2

17 & '18 140919 161 174 CH - 111217 0.4 8.3 14.4 14.9 -0.1 1.8 -62.4 4.6 18% 30% 0.2 2.5 2
17 170529 160 166 CH - 120403 0.2 7.3 12.7 11.3 0.6 2.4 -59.1 4.5 16% 20% 0.0 3.0 2
18 170281 159 172 TF - 140154 0.7 10.0 15.4 15.3 0.2 1.6 -5.2 7.9 20% 21% -0.2 1.4 2
17 150777 157 173 CH - 121356 0.8 9.8 15.4 17.7 -0.9 2.1 -42.9 4.3 12% 20% 1.2 2.4 3

17 & '18 150717 156 169 CH - 110043 0.5 9.2 14.7 15.3 -0.8 1.5 -34.0 4.1 15% 17% 0.5 2.3 2
18 170549 156 165 CH-150309 0.5 9.4 14.9 14.5 -0.15 1.9 -49.7 5.7 11% 11% 0.4 2.4 2
17 140165 155 169 CH - 110043 0.6 9.6 15.3 16.5 -0.6 1.5 -59.2 5.1 12% 12% 0.5 2.1 2
17 160498 155 170 CH- 140927 0.6 10.1 15.6 16.4 -1.0 1.3 1.1 4.9 13% 21% 1.3 2.1 2
17 150291 152 164 F - 080017 0.7 9.4 14.9 15.8 -1.5 1.5 -63.4 2.9 5% 10% 1.1 2.3 3

17 & '18 160404 151 170 CH - 140919 0.1 7.5 13.7 16.8 0.2 1.4 -29.9 5.3 19% 25% 1.0 2.4 2
17 150309 151 156 CH-111216 0.4 7.4 11.3 9.3 -0.2 1.7 -51 4.4 8% 11% 0.9 1.7 3

17 & '18 110043 149 160 CP - 092378 0.5 7.9 12.5 12.6 -0.3 1.2 -55.1 3.4 13% 14% -0.1 1.7 1
17 & '18 111216 147 152 A - 080179 0.3 7.8 11.8 12.5 -0.2 2.5 -73.8 3.3 1% 7% 1.1 2.6 2

Average 158 169 0.5 9.3 14.9 14.3 -0.5 1.7 -30.6 5.6 14% 18% 0.5 2.1 2

Bold - Top 5% of breed, shaded Top 10%, Yellow-Top value
CH- Cloven Hills, TF - Twin Farms, F- Farrer, CP- Cashmore Park, A - Ashmore

Table 2. ASBVs for Sires used in 2017 and 2018 stud joining programs
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2017 SIRES

CH-15-309 MCP+ 151 M$I 156 CH 14-919 MCP+ 161 & M$I 174 CH 15-717 MCP+ 156 & M$I 169  

2018 SIRES

CH 17-89 MCP+ 165 & M$I 181  CH 17-188 MCP+ 166 & M$I 174 CH 17-549 MCP+156 & M$I 165  

CLOVEN HILLS
 SPECIALISTS IN MATERNAL GENETICS | Simplify the system to hit production targets  
Purpose bred for greater lamb production | “Flexible, profitable, sustainable”

RAM SALE MON 8TH OCTOBER
OPEN DAY THURS 27TH SEPT | COME & VISIT AT SHEEPVENTION SITE 020 ST, SHEEP TECH TENT
Fertility | Growth | Carcase | Moderately sized ewes | Resilience (OJD Vacc. Abattoir 500 -ve, Bruc. Accred)

FOR INFO/FARM TOUR OR RAM/EWE ENQUIRIES CONTACT: 
Kate & Chris Dorahy T: 0355798519 M: 0409 784 340 or Rick Smith 0447 770 339
E: info@clovenhills.com.au  W: www.clovenhills.com.au

CLOVEN HILLS EST.
1977

We would like to thank Kristy McDonald for contributing text and photos to this Newsletter and Maria Zavaglia from Zavdesigns for  
desktop publishing.

 Some sunset photos to picture in our daily mindfulness meditation, after everything has gone to custard!  😆


